
How do we talk about overdiagnosis of mental health conditions
without dismissing people’s suffering?
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On 16March thehealth and social care secretary,Wes
Streeting, made headlines by declaring in an
interview that therewas an “overdiagnosis”ofmental
health conditions. The comment was made in the
context of discussing reforms to the welfare system
that would focus on getting sick and disabled people
off benefits suchasPersonal IndependencePayments
and into work. Streeting acknowledged that there
was a spectrum of mental ill health but believed that
overdiagnosiswaspart of theproblem,with toomany
people being “written off.”

Overdiagnosis describes a diagnosis that doesn’t
benefit the person in question and makes people into
patients unnecessarily. It can happen when
diagnostic thresholds are expanded to include large
groups of people with increasingly mild symptoms
or when conditions are diagnosed that are unlikely
to progress to cause harm.1

Concerns about overdiagnosis have been raised in a
number of areas of medicine, including ongoing
debates about the balance of benefits and harms in
strategies for early detection of cancers2 or for
diagnosing and treating hypertension.3 In a similar
vein there have been discussions about the extent to
which labelling people with particular mental health
diagnoses is helpful, or whether medical framings of
these issues may even be actively harmful.4

Psychiatric diagnoses can medicalise people’s
suffering, turningdistress into an illness to be treated.
But doing so risks obscuring the causes of this
distress. For example, patients may feel anxious
because of financial insecurity. The “diagnose and
treat” model may lead to the diagnosis of an anxiety
disorder and prescription of an antidepressant (and
perhaps a referral for cognitive behavioural therapy).
In this medicalised approach, the cause of the
suffering—financial precariousness—is usually left
unaddressed. Peoplewhohavenowbecomepatients
may feel “written off,” in Streeting’s terms, or
consigned to a hopeless and sick future. This
pathologisationmaybedetrimental to their recovery.5

However, discussion of overdiagnosis of mental
health conditionshasbeen taintedbyvictimblaming.
Questions about whether medical diagnosis and
treatment is the best response to distress have been
conflated with questions about the existence or
legitimacy of that distress. People criticising the
medicalisation of suffering need to be careful to
separate these matters. Current discourse often
tangles discussion about this medicalisation with
speculation about whether people really are in
distress or whether they’re seeking a diagnosis to get
time off work or even to seem “edgy.”6

This conflation feeds stereotypes about what the
previous prime minister, Rishi Sunak, dismissively
called “sick note culture” and the idea that people
who reportmental healthdifficulties are exaggerating
or making things up. Streeting’s comments on
overdiagnosis also risk undermining people with
severe or complexmental health conditionswho face
a struggle to get appropriate treatment and support.

Difficult rhetoric
In the context of a decade of campaigns encouraging
people to talk about theirmental health, such rhetoric
is particularly difficult to hear. People have
responded to these awareness raising campaigns by
seeking help in greater numbers—and now they’re
being told that they’ve sought help too much, their
distress is too mild, and they’re a burden on the state.
While it might not be helpful to label all distress as
a form of mental illness, it doesn’t mean that this
distress can’t be extremely difficult to live with or
that the people experiencing it aren’t in need of
support.

It’s possible to simultaneously acknowledge and
legitimise this suffering while also questioning the
“diagnose and treat” model of mental healthcare.
This conversation should focus on discussing
different approaches, including conceptual
alternatives topsychiatric classification7 anda radical
approach to care that might better tackle the
fundamental causes of distress.8 Trying to help
distressed people into work without offering them
meaningful alternative frameworks and resources for
understanding and tackling their suffering is unlikely
to be successful.

In contrast with the explosion of recent discussion
about overdiagnosis ofmental health conditions, it’s
notable that there’s been little public conversation
about overdiagnosis of physical health conditions.
Newspaper headlines, politicians, and government
reports have said relatively little, for example, about
the overdiagnosis recognised to be caused by breast
cancer screening. Research shows that, for every
woman whose life is saved through breast cancer
screening, around three will have the condition
overdiagnosed or have a breast cancer diagnosed
that would never have progressed to cause harm or
death.9

Breast canceroverdiagnosisdisproportionatelyaffects
more affluent groups in our society who are more
likely to respond to invitations for screening and
testing.10 11 In focusing particularly on the
“overdiagnosis” of people who rely on the welfare
state because they live in a state of significant
distress, we risk stigmatising some of the poorest and
most vulnerable people in the UK. What may get lost
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indebates about the appropriate boundaries of diagnostic categories
is what really matters: people are suffering, and they visit their GPs
to ask for help. Our focus should be on how we can best respond
with care.

Competing interests: ED—none declared. HS—see www.bmj.com/about-bmj/freelance-contributors.

Provenance and peer review: Not commissioned, not peer reviewed.

1 Brodersen J, Schwartz LM, Heneghan C, O’Sullivan JW, Aronson JK, Woloshin S. Overdiagnosis:
what it is and what it isn’t. BMJ Evid Based Med 2018;23:-3.
doi: 10.1136/ebmed-2017-110886 pmid: 29367314

2 Welch HG, Black WC. Overdiagnosis in cancer. J Natl Cancer Inst 2010;102:-13.
doi: 10.1093/jnci/djq099 pmid: 20413742

3 Haase CB, Gyuricza JV, Brodersen J. New hypertension guidance risks overdiagnosis and
overtreatment. BMJ 2019;365:. doi: 10.1136/bmj.l1657 pmid: 30979699

4 O’Sullivan S. The age of diagnosis: sickness, health and why medicine has gone too far. Hodder
Press, 2025.

5 Schroder HS, Duda JM, Christensen K, Beard C, Björgvinsson T. Stressors and chemical
imbalances: Beliefs about the causes of depression in an acute psychiatric treatment sample. J
Affect Disord 2020;276:-45. doi: 10.1016/j.jad.2020.07.061 pmid: 32807732

6 Copperfield T. Overdiagnosis is an underused word. Pulse Today 2025 (published online 24
Mar). https://www.pulsetoday.co.uk/views/copperfield/overdiagnosis-is-an-underused-word/

7 Harper DJ. De-medicalising public mental health with the Power Threat Meaning Framework.
Perspect Public Health 2023;143:-5. doi: 10.1177/17579139231157531 pmid: 37132024

8 Reich AD, Hansen HB, Link BG. Fundamental interventions: how clinicians can address the
fundamental causes of disease. J Bioeth Inq 2016;13:-92.
doi: 10.1007/s11673-016-9715-3 pmid: 27022923

9 Independent UK Panel on Breast Cancer Screening. The benefits and harms of breast cancer
screening: an independent review. Lancet 2012;380:-86.
doi: 10.1016/S0140-6736(12)61611-0 pmid: 23117178

10 CRUK. Cancer in the UK 2025: socioeconomic deprivation. Feb 2025. https://www.cancerre-
searchuk.org/sites/default/files/cancer_in_the_uk_2025_socioeconomic_deprivation.pdf

11 NHS England. Breast screening: identifying inequalities. Updated 27 Sep 2024.
https://www.gov.uk/government/publications/breast-screening-identifying-and-reducing-inequal-
ities/breast-screening-identifying-inequalities

the bmj | BMJ 2025;389:r669 | doi: 10.1136/bmj.r6692

OPINION
P

ro
tected

 b
y co

p
yrig

h
t, in

clu
d

in
g

 fo
r u

ses related
 to

 text an
d

 d
ata m

in
in

g
, A

I train
in

g
, an

d
 sim

ilar tech
n

o
lo

g
ies. 

.
b

y g
u

est
 

o
n

 11 A
p

ril 2025
 

h
ttp

s://w
w

w
.b

m
j.co

m
/

D
o

w
n

lo
ad

ed
 fro

m
 

4 A
p

ril 2025. 
10.1136/b

m
j.r669 o

n
 

B
M

J: first p
u

b
lish

ed
 as 

http://www.bmj.com/about-bmj/freelance-contributors
https://www.pulsetoday.co.uk/views/copperfield/overdiagnosis-is-an-underused-word/
https://www.cancerresearchuk.org/sites/default/files/cancer_in_the_uk_2025_socioeconomic_deprivation.pdf
https://www.cancerresearchuk.org/sites/default/files/cancer_in_the_uk_2025_socioeconomic_deprivation.pdf
https://www.gov.uk/government/publications/breast-screening-identifying-and-reducing-inequalities/breast-screening-identifying-inequalities
https://www.gov.uk/government/publications/breast-screening-identifying-and-reducing-inequalities/breast-screening-identifying-inequalities
https://www.bmj.com/

